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Today’s Presenters

• Andrew Henry – Director, Center for 
Educational Performance and 
Information



MI Plan

• Michigan’s first Web-based school 
improvement planning and implementation 
tool.

• No cost to schools.
• Development began in February 2003.
• Partnership among MDE, CEPI and DIT.
• Other stakeholder communities around the 

state.
– MAISA, MSDC, MI North Central Assn, MEMSPA, 

MASSP



MI Plan

• Provides a framework to develop a single
plan for meeting requirements of:
– No Child Left Behind (Title I)
– Education YES!
– Comprehensive school reform
– Annual reporting
– Technology planning
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Administration of the Process

• Principal is the 
Site 
Administrator

• Enters school 
contact 
information

• Sets school type
• Adds users and 

passwords





Using Data

• Collecting and 
analyzing data

• Determining 
effectiveness of 
existing programs

• Baseline data for 
determining 
improvement 
strategies

• Defining strengths for 
growth.











Goals

• Data driven goal 
development

• Areas of focus
• Strategies and 

activities
• Alignment to 

performance 
indicators







Research

• Substantiating our 
Goals

• Use effective 
practices

• Education related 
sites







Develop Action Plan
• Strategies/Interventions Aligned to Goals
• Creating Activities for Each Goal

– Timeline
– Persons Responsible
– Resources (Fiscal and Human)







Monitoring Your Plan

• Easy access to 
progress

• Ensure timelines 
and targets are 
being met

• Involves entire SIP 
Team

• Assists in effective 
implementation







Reporting
• Comprehensive 

School 
Improvement 
Plan

• Annual School 
Report Card

• Education Yes! 
Report







MI Plan Benefits Summary

• Helps fulfill multiple requirements in one 
framework/document.
• Combines the expectations of Revised School Code (Public 

Act 25)
• North Central Association’s school improvement protocols
• Title I requirements as found in No Child Left Behind
• Education YES! 

• Automatically presents state data for an individual 
school.

• Assist in ensuring maximum coordination of efforts 
and resources.



More Information
• MI Plan will be released to the State on November 

15, 2003
• Statewide Training Plan
• www.michigan.gov/cepi



Questions?


